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Minutes of General Meeting of the Sandbelt Bowls Region Inc.
Monday 2nd September 2019 at 7.00pm at Moorabbin Bowling Club
426 South Road Moorabbin
Agenda
Welcome to delegates
Meeting opened by Bob Baxter (President) at 7PM welcomed Delegates.

In attendance 48 Delegates representing 32 clubs, 11 Apologies were received from Board Member, Delegates and Committee Members.

Moved Bob Baxter Sandbelt Board, seconded Rob Nethercote, RMGC that the apologies be accepted, Carried.


Minutes of Annual General Meeting 22nd July 2019 as circulated
Bob Baxter spoke to the circulation of the minutes previously
Moved by Bob Baxter, seconded by Chris Enion, Mordialloc, taken as read and accepted. Carried
	
President’s Report
Bob commented that this was his first meeting as President as he had missed the AGM and due to the pennant committee meeting.  Bob reported on the Conditions of Play to be out tomorrow, that the new computer system will be up in time for the start of the season and that Ted Montfort still happy to have visitors – he is in freemasons at the back of the Alfred, not sure of the exact location.

Financial Report
No financial report as Bob is still to hand over to David later this week.  Bob commented that there is no drastic changes since AGM with $18K  In the bank there has not been any expenses. Figures will be available next meeting.

Bowls Victoria Region Representatives (BVRR) report
Daphne reported on the meeting with BVRR – read the minutes
Bob mentioned that if anyone was interested in the Salt Talk, that BV would give a grant

Committee reports:
I. 	Championship Committee: David Crook -  as read out by Bob Baxter

         The schedule for next season's championship events has been published and distributed
· The allocation of venues has been completed and distributed. Only a couple of changes so far – Elsternwick Club are renovating their green, Mordialloc have rejected Novice Singles, Chadstone were unsure – depends on Council
         The website has been updated to link to the appropriate documents
· The events module has been updated to allow for the 17 events in case the new system is further delayed
· I am still waiting to see the Conditions of Play document from BV – the very best answer I can get from them is that they are being worked on.
· Rosemary has been deeply involved with Southern Indoor activities, so I have been handling the correspondence (sort of).  Still having issues with the accuracy of CCO contact details but gradually sorting it out.

II. Selection: Arnold O’Brien – 

· Nil to Report

III. Greens:  Kerry Disney–  as read out by Bob Baxter

· Advised of BV Greens Committee meeting held at BV on 28/8/19. Region Greens Chairs now make up the BV Greens Committee. 
· Annual Inspections are to be carried out in October. 
· New system that supports the application forms for Bowls Inspectors allows an application to be linked to the Region Chair email address, this will allow Region Chair to see who is nominating for courses. 
· Further discussion of this link capability resulted in James advising that he will speak to BV about course applications for Coaching/Umpiring being linked to Region Chairs.

IV. Under 18 Development: Gary Lasky –

· Advised that BV are organising an U18 tournament for late October – early December but it is based on a club providing a team of 4 players and it is unlikely any club in Sandbelt has 4 U18 players. David is going to enquire with BV if the Region can field a team.  

V. [bookmark: _GoBack]Laws & Umpiring Umpires Committee: Neil Smillie– as read out by Chris Enion

· We have re-accredited 9 Umpires / Measurers lately and have only a few more applications to re-accredit. 
· Clubs are asked to consider their requirements for the upcoming season encourage the Umpires to re-accredit. 
· PLEASE CCOs send me a copy of the front page of all applications that you send to BV.
· NOTE: each applicant requires an Officiating Manual for pre-reading and exercises as well as for their own ongoing development.
· We have a considerable number of new applications for Umpires and Measurers and will conduct courses in the near future.
· NOTE: each applicant requires an Officiating Manual for pre-reading and exercises as well as for their own ongoing development
· As yet BV have not released the COP for Metro Pennant but there are many changes that clubs and officials will need to be aware of. (I will circulate changes when received)
· Just a reminder to Clubs that there is a new Lawbook Crystal Mark Edition 3.1 and it would be appreciated if clubs provided them to their Umpires with a copy
· Rob Nethercote from RMGC asked that a date be set due to the inability to get numbers unless a date was advertised.

VI. Club Development and Support: 

· Position currently vacant. Nil Report

VII. Sponsorship & Marketing:

· Position currently vacant. Nil Report

VIII. Coaching: Gary Lasky– 

· Since the last report the winter months have been very quiet with regards to coaching.
· In late July Brighton BC hosted a successful club coaching course in which 16 participants from several clubs qualified.
· Also this month Brighton BC held a selectors workshop in which several new selectors learnt skills and duties to fulfil their roles in this position.
Up-coming Activities:
· Sunday OCT. 13 Sandbelt in conjunction with Eastern Ranges is running a
· Coaches Symposium as Ashburton BC.
· Details will be released shortly but will follow a similar program to the symposium held in January at Caulfield Park Alma.
· U25 development squad.
· Awaiting response from coaches and host clubs.
· If clubs wish to host a variety of courses Selection, Tactics/Competition, Club Coaching or Intro to Coaching please contact myself or BV.

IX. Website & Media:  Rodney Bates – As read by Bob Baxter

· Over the winter the website has been reviewed and updated to ensure information is current, and ready for the new season;
· Honour boards have been updated as best as possible.  There is still gaps in information and any clubs or Sandbelt Board members that can review and provide achievements at Sandbelt, State, and National levels to me would be welcomed;
· Club events and news items have been added as they have been received;
· The online calendar has been updated for events published by the Championship Committee for 2019-20;
· As noted by David Crook as part of the Championship Committee, we are still waiting for information on the release of the new competition management system from BA/BV.  It is unclear if the system will be ready for the 2019-20 championships, and alternates such as using the same system as last year are yet to be confirmed;
· Anyone who has an interest in getting involved in maintaining the website and social media accounts would be welcomed onto the committee.
· Bev mentioned that Rodney is very competent and to use him if you are having trouble with your websites
               
General Business

A. Bob Baxter discussed some of the new conditions of the game:
·  If the match is completed regardless the result stands, regardless of other matches not being completed. Now if a match is 75% completed and it rains etc if you can’t continue there will be a result declared.  In the case of a Saturday pennant after 60 end midweek after 45 ends whoever is in front when the match is called off the team in front gets the points
· Smoking on the greens including e-cigarette, if you are caught and the umpire does not have to give a warning, he can give a penalty.
· Once you start with a bowlers arm you must finish with it, must be played right through, cannot change to an arm either
· New computer system- the teams to go in on Thursday if there is a change between then and Saturday you can update on the Saturday morning, midweek probably to same, you can change them when you need.  Apparently there will be warnings that will indicate if a player is not qualified to play, for instance you don’t qualify for finals. 
· On Saturday if you are the home side you put in the scores but still have to send the yellow/blue form in, email, SMS, snail mail, camera photo, must get in.  Ladder will be available on Saturday evening
· Practice will be only restricted again to the home club
· Fire ban days will be no play.  Some of the outlying clubs do not want to play on fire ban days.  If there is a fire ban day everyone is off.  Marilla mentioned that there may be a chance this rule has changed.  The board has looked at conditions of play, the conditions will be out tomorrow (Tuesday), not everything will be what was discussed in the final conditions of play – further updates to come
.
B. A survey which will be conducted by the Pennant Committee, they want 10 players from each club to give opinions on what they would like from pennant, early / late / year / time / later / earlier, personal views of pennant.  Will give pennant committee a guide.  Bob confirmed that the survey will be emailed.

C. Bob asked if there were people interested in the club Marketing, Sponsorship and Club Development etc

D. We are still looking for an auditor – Marilla mentioned that Tier 1 organisation do not legally need an auditor.  She did mention that if the next AGM took it to a vote to have no auditor then that would become the standard.  

E. Bob promoted the Delegates Day 

F. James (Bowls Australia) mentioned that 7th October BV are hosting a grants workshop, Moorabbin, 1 PM 4 hour session, what grants are available, how to apply, what you need to do to make a grant successful, why other clubs that have been successful.  Narre Warren received over 1.5mil of grants. James and Paul can help with grants, if you have any questions.  Sports Aus, provided funding and 42% went to bowls club.

G. BV U18 junior league kicks off on 13 October, it has now changed to Sunday morning at 9AM, don’t think that you have no members, it is an avenue to give existing members a place to play, the bowls version of Milo Cricket, think outside the membership list, talk to members about grandkids etc and look outside your club.  The venue to be announced depending on when the entries come from.  Probably one on either side of Melbourne.  Daphne mentioned that positioning bowls as a non contact sport, as concussion has become relevant that we should reinforce the message that you will not get a concussion from bowling.  Bob mentioned that concussion is the biggest issue facing AFL and the NRL.

H. Make sure that your club has liked the Bowls Victoria FB page.

I. Bev – Chadstone Bowls high court coming down on 16 September, Council are confident that they will get covenants removed.  Confirmed that Chadstone will be there until Christmas and if the Council are successful that Chadstone will be playing out of Murrumbeena Park for 18 months to 2 years.  The new development will be under cover and will be synthetic.  New CEO at Stonnington doing a really good job.

J. There was an extensive discussion around the $2 levy as a lot of clubs did not understand when number of players that the levy applied to was set at.   There was some confusion about it being very expensive and not timely,  James from BA/BV will clarify



Next Meeting    
          General Meeting       Monday   2 December 2019

Close of meeting: 8.30pm

Minutes as taken by Board Member Debbie Johnstone in absence of Secretary Kerry Disney
Kerry Disney, Secretary		    Telephone: 03 95435795   Mobile: 0416161876
Email: sandbeltsecretary@gmail.com		PO Box 696, Bentleigh East Vic 3165
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