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Minutes of General Meeting of the Sandbelt Bowls Region Inc.
Monday 2nd December 2019 at 7.00pm at Clayton Bowling Club
37A Springs Road, Clayton

Welcome to delegates – President Bob Baxter nominated clubs and 1 delegate from those clubs in attendance introduced the 2 delegates from the club.

Apologies: 46 Delegates in attendance; 15 Apologies received.

Minutes of Annual General Meeting 2nd September 2019 as circulated - mistake, should say general meeting no “annual”.  business arising from the meeting - there was a discussion about bowlers arms and part of the rule and part of the rule was spoken about, when the minutes went out there was a clarification that you can actually start the game without the arm and pick it up, but once you pick it up you stay with the arm
Moved – Nathan Willet, Second – Grace, Moorabbin – all in favour

Business arising: Read by Secretary Kerry Disney to clarify Clause 21 In the minutes of 2 September 2019, under general business, an item reads:
“Once you start with a bowler’s arm you must finish with it, must be played right through, cannot change to an arm either”
Clause 21 of the BV Metropolitan Competitions Conditions of Play for 2019-20 state that “The bowers arm, once used in the game must be used for the remainder of the game”.  It is within the CoP that a player can commence without an arm, and then switch to an arm part way through if so desired.  Once used, it must be used for the rest of the game.
	
President’s Report
One of the thing with most angst is the new result sheets, you now have to have them in by the Sunday night at the latest or you will be penalised 4 pints first office 8 for the second and there after all the point, starting next week, the other thing is you must send in yellow sheet until further notice. You can take a photo on mobile and send it in or via email.
A query regarding Tuesday div 5 section 6, when will the ladder be updated due to results not being submitted.  When is it going to be fixed?  Moorabbin have not been included in the draw. 
Grace midweek pennant – Bob has meeting on Monday and will see if he can sort it out.  There were a few late entries due to teams pulling out and bye’s they let them play.  Grace said there has been correspondence with BV Fay, sending in results every week, but still not resolved.  Had an instance that Dandenong Club did not show as they were unaware of Moorabbin replacing the bye.  Bob hopes to resolve Monday night.  Nathan suggested that they set up an email address so that instances such as these can be captured.  BV rep suggested that he would be happy to receive these emails.  Bob suggested that there was a book with clubs and CCO’s that has not come out anymore, if you go onto the club website it only has club and telephone number, not effective, as most clubs are closed during the week, no CCO’s on the website.  Bev suggested that Sandbelt Secretary sends note to BV and Paul to facilitate, she is still waiting 10 days later for a response from the club. Suggested that some mobile contact number should be existing on the website so that contact can be made.
Malcolm Parks, Beaumaris. Loss of points – will that be updated on the rules of play, not in conditions of play – suggested that it is not enforceable.  Maybe secretary also needs to update conditions of play as there is a discussion in regards to enforcement of the penalty.
Greg Woods, with the penalties with procedurally if the home team has entered the wrong results and you can’t get in contact with the club or send an email and you don’t get a response how would that penalty apply.  Bob suggested that if you can’t get them and have a wrong score if you notify BV that the score is wrong that it is up to them to confirm it.  Bev suggested that getting a photocopy of the score sheet so that it can be confirmed.
Grace Moorabbin when they have been away when team manager has asked for copy of the sheet some reason the opp manager has refused to provide it.  Some of the older members struggle with doing this.  Opp manager at 2 clubs have said no and walked away.

Action Required: Secretary to contact BV to request CCO details be added for clubs on BV website.

Financial Report
Sandbelt is trading much the same as last year, entry into Sandbelt is down disappointing on volume, all bills paid and should have enough to pay bills. The money in the bank is $7,493 in term $16,600+, which is left over from the amalgamation of the Sandbelt region, traded even most years and will be close to that this year.  Some capitation fees are still outstanding and will chase up tonight. Moved by David Leverett, Second by Ken Glen Eira

Bowls Victoria Region Representatives (BVRR) report: N/A and will be removed from future Agendas.

Committee reports:
	Championship – David Crook – Kerry read report
We are back on the BowlsLink system for the Triples and Fours events which are still open so we do not have the numbers of entries yet. After much jumping up and down, we finally extracted the Conditions of Play for Championship Events from BV.
Results:
Men’s Over 60 Singles – M Prosenica (Melbourne) 21 d P Connor (Clayton) 20
Women’s Over 60 Singles – A McCarthy (CPA) 21 d B Vaughan (CPA) 17
Men’s Open Singles – T Shannon (CPA) d R Briglia (Middle Park)
Women’s Open Singles – T Brodie (St Kilda) d D Macaulay (CPA)
Men’s Over 60 Pairs – S Lister/R Fraser (Chadstone) 15 d K Radburnd/S Plumridge (Coatesville) 7
Women’s Over 60 Pairs – A McCarthy/L Burke (Composite) 15 d J Kirkby/B Maunder (sub) 10
	Selection – Arnold O’Brien
	Nil to report

	Greens – Kerry Disney
Green inspections for the Region were carried out on Monday the 14th and Monday the 21st of October. Most clubs fared well with A ratings however, some greens received B and C with one green only a D which is the bare minimum in order for the green to be used for pennant. The club’s green is maintained by volunteers and while it is in use for this season it is not clear if the club will survive beyond this year. Highett still needs to be checked as the gates were locked and no one was at the club. Thank you to David Crook, David Leverett and Geoff Cavigan for their time inspecting the greens.

	Laws and Umpiring – Neil Smillie – Kerry read report
The Panel has conducted courses for Measurers (18 in total) will be conducting a course for Markers (6 & 13 Nov at Mordialloc) and an Umpires component on Nov 27. I have some concerns in getting Umpires for Sandbelt events, Cheltenham, Keysborough and CPA all requested assistance. I sent out requests for Official (over 200) and received only 1 reply. Perhaps clubs need to use playing Umpires or just get the adjoining rink to measure if the players cannot agree (not satisfactory but practical). I will discuss this at the Panel. 
Kerry added to the report by advising that people need to go to BV website to register if you want to be an umpire, where there are enough registrations Neil will contact and set course dates from there.  If interested please go to BV website and register, if nomination is in the system then courses will happen.  Chris Enion reiterated as Neil has previously advised that Neil wants CCO’s to send a copy of the front page of the application then people who nominate, he can get the paperwork sooner and plan to run the courses.  Measurers, markers then umpires, once they have done all 3 then they are qualified.  

Under 18 Development – Gary Lasky 
At this stage there is nothing to report still waiting to hear from the clubs to nominate any U18 so that they ca be entered into tournaments quite a few tournaments for early next year and needs teams of 3 or 4 only 3 from Elwood the 2 brothers and Alex, there may be an additional one.  We need the U18 players submitted to see if they want to compete in BV tournaments as well as participation in BV development.  Not to many U25 so there are no U25 workshops.
	Laws and Umpiring – Neil Smillie 

	Sponsorship, Marketing, – N/A and will be removed from future Agendas.

 	Coaching – Gary Lasky
It is a similar process go to BV fill in app for the course online and then goes to BV and email Gary as well this will help to push courses at various clubs, Gary wanted to run courses for clubs next week but not enough interest registered with BV, if there are registration then Gary and push forward, go to Sandbeltcoaching.com and let Gary know that there are people at your club that want to do courses.  The last one offered was Reservoir.  Gary was wanting one next week in Sandbelt region, please let Gary know if interested.  For coaches to re-accredit, go online get secretary to sign and pay the $50, also your working with Children if you are going to be a coach,  Symposium run recently 
Steve Glasson spoke at coaching symposium at Ashburton bowls club, looking to run another one in March. Had workshops and people talking about personal growth, goal setting and on 23&24 ran coaching course at Caulfied Park, get 5-10 people together and hold the course at your club, does not have to be specified by BV.  Moorabbin had one not long ago, so get 4-5people together and we can get others from the region.  Nathan from Parkdale said had been hearing that there are people interested have we looked at other regions to combine and get these done,  Gary - BV will run them at different locations.  Nathan – why go through BV to register for courses, seems difficult going to BV then going to Sandbelt.  Gary - The reason to go to BV they send a manual out, that is the manual that takes you through the coaching course, Gary stated that they no longer send out the manual.  Malcolm wanted to congratulate Gary on the coaching symposium and ensure that it was recorded in the minutes.

	Website & Media – Rodney Bates – Read by Kerry
The website and social media accounts continue to be updated as we receive news stories and items of interest from Sandbelt Clubs.  Where applicable, we also repost or share relevant stories from Bowls Victoria, Bowls Australia, and World Bowls.  We have also begun updating Championship results as they come to hand.  Thank you to Rosemary Michael and David Crook for forwarding photos and results.
Kerry further advised Rodney is leaving the region at the AGM next year and if anyone would like to be involved in website and social media, when the AGM is held next year if someone has a particular interest in the area please look at doing this for us.

   	Moved reports – Kevin Bosward, Bentleigh, seconded: Gary CPA
            
General Business:
James – regional manager for eastern vic and half Sandbelt if you need assistance with Bowlslink he has trained clubs the other thing was grants about the grants coming into the new year, there will be Vic health up to $5K for new equipment to increase participation, there is also the Local sports infrastructure grant that a few clubs in Kingston have been approached, up to $50K around increasing infrastructure, want to increase female participation, if you want to get in touch with Paul.  Other grants will open up in the new year. You would apply through your local council.  Seeing Beaumaris in the next 2 weeks.  There is a weird division on who James looks after.  The grants workshop one in every region through vic the big take away is the number 1 thing is be prepared, key message knowing what you want to do and knowing what work and equipment is needed and why you need it.  Get quotes in advance even if you get them 6 months in advance, easy to get quotes updated, it will shorten the preparation time.  There is a document that is not finalised and can be sent around that can be pre answered they generally want to know who you are, what you do for the community, how many use your club, easy copy and paste if you are prepared.  Let down if you are doing too much at the time and you don’t do the work needed.  Keep in touch with your local community groups, those that use your club, barefoot parties, sponsors, get letters of recommendation at the booking or time of using the facility, you might not remember at the time of grant all the different communities that go through your club, anything you are doing for free, get letter of thank you etc.  Look at some of the grants that don’t relate to you as this will relate to what you will need, if not sure of the questions this will prepare you.  VicSport often have workshops and grants and have workshops and breakfasts, VicHealth do these as well, quite informative.  James was congratulated by a Delegate from the floor for the assistance he has provided.

Stuart from Malvern bring to the attention had issue with second team there was a function for 80 people members were surrounded by people who were playing, the club was embarrassed, club was apologetic, they were not advised, could not go into the club, all small clubs look to functions to make money, poor form, and Stuart will be writing to the opposition club and letting them know that it was a poor effort.  A function in the middle of bowls season, warning should be given to the opposition club. 
Bev from Chadstone, email from Stonington 4 day court case in May then go into Council elections – Bev to send email to Kerry, Court Case has not done due diligence.  Council were going to lock them out September, Christmas, not sure, have made arrangements to go to Murrumbeena Park if needed.  Appreciative to Murrumbeena Park.

Murrumbeena Park delegate, relation to the 2021 season of holding back to back Saturday and Sunday matches and looked at the fixture.  The problem with is that Easter comes forward next year and the other problem is vic bowls with the championships at the start.  What is the response from other clubs, only one weekend last season.  Kevin mentioned that other teams had byes and didn’t struggle to field teams so were advantaged.  Delegate wanted this to be raised with BV, if they are aware of concerns they can factor this in and look at reducing the number of teams in the draw.  MP contacted BV but felt it fell on deaf ears.  Malcolm Beaumaris mentioned that the travelling is also an issue, is BV looking at the boundaries due to the travel time that we are subjected to.  Kerry mentioned Bob would give an undertaking to take this to the next pennant meeting.  Why looking at the 18 week pennant, Bob talked about having to set up the pennant committee in a rush as they had to plan this year and next year. The year after there will be some drastic changes.  Nathan in response in BV defence they did with Div 1 this year and tried to level out the travel time.  Is there any rational about playing through Easter.  Bob mentioned that the problem is that so many Victorians leave for North in April.  Kerry mentioned that there are also a lot of other events that happen.  Bring calendar forward in January.  Bob mentioned that the greens keepers want to do the maintenance on the tif greens.   Bob will take these up with pennant committee on Monday.  Royal Melbourne – suggested that the season is too long and needs to be reduced, Bob mentioned that bowlers participate in other competitions such as regional championships.

Kerry mentioned that she sent out the Womens regional trials Wednesday 6PM 22nd January at Royal Melbourne GC, expression of interest gone to CCO’s if you hear someone asking about it the CCO should be putting it up.

Next Meeting    
[bookmark: _GoBack]          General Meeting      Monday   2 March 2020

Close of meeting 8.15pm	
Kerry Disney, Secretary		    Telephone: 03 95435795   Mobile: 0416161876
Email: sandbeltsecretary@gmail.com		PO Box 696, Bentleigh East Vic 3165
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